OUR MISSION
The Mount Pleasant Public Library is a w arm and
welcoming center of discove ry: throug h books,
media and programming w e conne ct people to
ideas, and to each other, in order to enrich the ir
lives and the overall life of the community.

2018 REVIEW
The highlight of 2018 was the community-based planning process
to look at the issue of the afterschool period in the Library. The
Library hired Plan A Consultants to manage the process, which
involved a series of one-on-one interviews, a number of meetings
of a steering committee made up of staff, trustees and members of
the public, several focus group meetings, and a public survey.
At the end of the process, the Library Board committed to a
number of initiatives based upon the recommendations of the
Steering Committee. These included:

The creation of designated "noise zones" in the Library during
the afterschool period. There are three zones – Collaborative
Zone (normal voices), Quiet Zone (hushed voices) and Silent.
The purchase of new chairs (funded by a grant from State
Senator Murphy) and smaller tables (funded by the Friends of
the Library). These tables are designed for 2 people. They are
doubled up in the Collaborative zone but in the Quiet zone they
are positioned in a way to encourage quiet, one-on-one
interactions (instead of group conversation).
A commitment to teen programming (funded by the Friends).
The fall schedule included Kahoot Trivia, a Walking Dead show
and a series of chess workshops.

The result of these changes have been very positive.
The school-children are more comfortable, the interactions between these students and Library staff are
more positive, and the overall noise level in the library during this period has been reduced.
The other major project in 2018 was the development of plans to replace the Library's acoustic ceiling tiles,
the installation of an LED lighting system and the conversion of the Library's boiler-plant from heating oil to
natural gas. The Library raised $390,000 in grants for this project and anticipated funding the entire project
through a combination of these grants and a capital reserve fund.
Unfortunately, this project hit a serious obstacle with the discovery that some areas of the Library contained
asbestos. This resulted in the need for a redesign of the project's specifications and consequently a very large
increase in costs. Bids for this project were opened in January (2019) and the Town has determined it is not
feasible to pursue a project of this scope at this time.

MPPL ANNUAL REPORT 2018

PAGE 2

STATISTICS
OVERVIEW
LOANS

2018

2017

200,765

204,133

DVDs, etc.

84,671

92,896

eMaterials: Use of (ebooks)

30,110

20,117

eMaterials: Retrieval of (other)

43,796

20,810

939

838

Books

PROGRAMS
Children's Sessions
Children's Attendance

16,823

16,535

118

86

1,836

1,349

162

111

Community Attendance

3,801

3,304

Afterschool: Children's Room

4,118

3,710

Afterschool: Adult Area

5,681

6,689

Homepage – Page Views

433,223

728,157

Public Internet

10,532

12,669

Children's ELS

11,597

8,361

Wireless Sessions

25,225

25,448

Adult Sessions
Adult Attendance
Community Sessions

IT

OTHER
Museum Passes
New Cards Issued
New Material Added
Visitors: Main Library
Visitors: Branch Library
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638

1,217

1,101

12,839

13,007

183,651

196,602

37,891

38,180
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LENDING OF PHYSICAL MATERIALS
(BOOKS, DVDS, ETC.)
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Lending of Physical Materials: 2014 – 2018

The pattern of the past few years continued in 2018. Lending of books remained comparatively
stable (there was a modest reduction of about 2% year-on-year), while the decline in other
materials (primarily DVDs, but including audiobooks and music on CD) has been more dramatic
(almost 9%).
These changes are driven by, and consistent with, changes in the world outside public libraries.
Sales of DVDs and CDs continues to drop as streaming becomes more popular, while sales of
physical books remains consistent, with some reports suggesting a small increase.

Sales of DVDs and CDs continues to drop as
streaming becomes more popular...
A consequence of this trend is a significant shift in the balance of materials that are loaned out to
the public. In 2014 books represented 63% of loans, and other materials represented 37%. In 2018
that breakdown had changed: last year books represented 70% of loans and the share of other
materials had declined to 30%.
Most likely this trend will continue. While it is too soon to put a date on the shelf-life of the
Library's DVD, Audiobook on CD and Music CD collections, it is possible to begin to imagine a
time when they will no longer be on Library shelves.

MPPL ANNUAL REPORT 2018

PAGE 4

LENDING OF DIGITAL MATERIALS
The outstanding success in this area in 2018 was eBook lending. The Mount Pleasant Public Library
was part of a County-wide effort to improve this service, and the results were very encouraging.
There was a 50% increase in loans of eBooks (which includes e-audiobooks) over 2017, and the annual
total loans of 30,110 was by far the Library’s record year for this service.
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Lending of Digital Materials: 2008 – 2018

The Library also continued to offer a wide range of other digital services including video streaming
services (Acorn.tv, Hoopla and Kanopy), educational services (Lynda.com and Learning Express),
music downloads and streaming (Freegal) and newspapers and magazines (Consumer Reports, New
York Times, Recorded Books Digital Magazines, and PressReader).
In 2019 the Library is launching two new services. Niche Academy is a collection of online video
tutorials for the various digital services that the Library offers. The hope is that these tutorials will
make these services more accessible to patrons.
Also, as part of our partnership with the Westchester Library System, Tutor.com will be offered to
all card-holders. Tutor.com is a fully online tutoring service that offers card-holders the ability to
work with a tutor 24/7 in more than 40 subjects including Math, Science, Social Studies, English, AP
® Support, Foreign Languages and Business.
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FINANCE
LIBRARY EXPENSES

2014

2015

2016

2017

2018

Salaries

$1,243,248

$1,270,439

$1,249,578

$1,258,055

$1,343,087

Benefits

448,735

602,590

534,060

546,027

699,826

Other

430,927

424,284

468,760

400,540

424,742

Books, DVDs, etc.

223,651

207,914

219,483

215,086

232,169

Capital & Loan Repayments

215,627

173,242

215,730

114,324

145,998

$2,602,189

$2,678,469

$2,687,610

Total

$2,534,033

$2,845,822

Library Expenses: 2014 – 2018

Library expenses in 2018 were higher than 2017 for several reasons, including:
A $135,000 once-off charge to eliminate New York State Retirement debt
$65,000 fees in professional services for the capital project
Approximately $40,000 in costs related to asbestos abatement and management
The filling of vacant positions in the custodial services area

LIBRARY BUDGET

2018

2016

2017

$259,500

$261,500

$264,750

$264,750

Salaries

1,325,000

1,360,000

1,368,000

1,407,230

Benefits

575,900

615,665

630,700

636,990

Other

429,650

419,650

436,350

457,900

$2,590,050

$2,656,815

$2,699,800

$2,766,870

92,000

94,500

94,500

95,500

$2,682,050

$2,751,315

$2,794,300

$2,862,370

Materials for the Public

Total Operating Budget
Capital & Loan Repayments
Total Operating & Capital Budget

2019

Library Budget: 2016 – 2019

The municipal funding request for the Library in 2019 is $2,762,888, an increase of 1.9% over 2018
($2,708,983). This is below the tax cap.
The key goals driving this budget are consistent with the goals driving recent budgets: keeping funding
requests as low as possible while protecting hours of services (so that MPPL remains among the top
five libraries in the county in accessibility), committing to investing in library materials (to ensure that
MPPL remains among the top five libraries in the county in spending and freshness of collections) and
supporting adequate investment in the Library’s facilities.
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2019: PREVIEW
THERE ARE FOUR IMPORTANT PROJECTS PLANNED FOR 2019

1

2

3

4

Town of Mount Pleasant and Village of Pleasantville Inter-Municipal Agreement
The Town and Village have agreed to review, and update, the contract that governs the Mount
Pleasant Public Library. The goal of this process is to look to realize efficiencies, through increased
levels of inter-municipal cooperation, that will both lower overhead costs for the Library and also
allow the Library to better focus on serving the community.
2019-2021 Strategic Plan
The Library Board, and administration, is currently developing a new long-term plan of service. This
plan of service will look to take into account the evolving role of public libraries, changes in the
Mount Pleasant and Pleasantville community, and the impact of new technologies on traditional
library services. In addition, the plan will look at the interior layout of both the Main Library and the
Branch Library.
Children’s Room
The Board of Trustees has committed to a process to review children’s services. This process will be
modelled on the successful approach to evaluating afterschool services. The goal of the process is to
create a philosophy of service (for the Library’s services to young children and their caregivers) that
is consistent with the Library’s resources and the community’s wishes.
New Integrated Library System (ILS)
The Westchester Library System is migrating from the current ILS (Sirsi) to a new one (Evergreen).
The ILS is the computer backbone that runs the catalog and the patron database for all the public
libraries in the County. WLS anticipates an improved customer experience with the new system and
also significant cost savings over time.
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