
Mount Pleasant Public Library: Board of Trustees Meeting 
Minutes of the Meeting of February 20, 2020 

 
Trustees & Liaisons present: Emil Muccin, Larry Levine, Jorge Marmol, Dick Malina, Robert 
Huerster, Julie Edwards, Mary Ann Quinn, Jerry Schulman (Town Liaison),  
 
Also present:  
John Fearon, Library Director; Vivian Gufarotti, Assistant Library Director;  
 
Trustees & Liaisons absent: Marcie Krauss, James Riina, David Vinjamuri 
 
Administrative: Trustee Muccin called the meeting to order at 7:03 PM. 
 
The minutes of the January 16, 2020 Board meeting were approved. Moved by Trustee Levine, 
seconded by Trustee Marmol, and passed. 
 
No members of the public attended the meeting. 
 
Claims of Payment 
After discussion, it was moved by Trustee Quinn, and seconded by Trustee Edwards, that: 
It is hereby resolved that the Town Comptroller be authorized to pay: 

• Pay all vouchers reviewed and approved by the Director and the Comptroller, for the 
month of February 2020, for a total of $46,467.10   

• Pending final approval of Town Comptroller, pay all additional vouchers received 
and approved by the Library Director for a total of $9,616.53 

202002-01  The motion passed. 
 
Director’s Report 
Director Fearon reviewed the Library’s overall 2019 financial status. Health insurance expenses 
declined, and there were no major facilities expenses. Library statistics (e.g., for fines or 
circulation) are compromised for 2019, owing to difficulties in the transition to Evergreen. E-
book circulation has risen dramatically and is now the equivalent of a branch library. 
 
A review of our insurance coverage has caught deficits that will be remedied by our new 
policies. 
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Director Fearon led a discussion concerning our long-term Facilities Planning. Before we can go 
forward in developing a Master Plan or proposing Children’s Room renovations, the Library 
needs to confer with the Town and the Village, in accordance with the IMA, in order to know 
what the desired outcomes are, what the long-term thinking is for the Library building, what 
resources are available, who makes decisions, and how the process would proceed. The Library 
risks losing its grant monies if it does not take some action. Based on these considerations, 
Director Fearon proposed that board members meet with the Town and the Village to discuss the 
status of the building and possible renovations. 
  
The Library hopes to receive an endowment from the estate of Julia Brody, which would be used 
to fund the summer reading program. 
 
 
After discussion, it was moved by Trustee Marmol, and seconded by Trustee Levine, that: 
It is hereby resolved that that the Library Board of Trustees: 

• Authorizes the payment of monthly invoices for Shredit prior to the Library Board’s 
approval of the warrant 

• Establishes $5,000 as the minimum sum for the capitalization of equipment purchases 
• Sets the current level of the IRS mileage rate allowance as the reimbursement rate for 

travel for employees 
• Increases the Capital Reserve to $475,511.00 
• Establishes an Employee Benefit Accrued Liability Reserve Fund with an initial 

balance of $75,000.00 
202002-02  The motion passed. 
 
The North Castle Public Library informed us that they may be opening a temporary location in 
Valhalla, as their North White Plains branch will be closed for about six months. The Board 
appreciates their courtesy in notifying us and has no objection to the proposal.  
 
The Board considered and approved a request from the Census Bureau to use the Library as a 
possible site for census training.  
 
Insurance Agent 
After discussion, it was moved by Trustee Edwards, and seconded by Trustee Malina, that: 
It is hereby resolved that the Library appoint the Regan Agency, Inc. as the Library’s insurance 
agent. Director Fearon (and in his absence Assistant Director Gufarotti) are authorized to sign 
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any documents necessary to facilitate this transfer. In addition, the Board approves the payment 
of up to $27,500 to the Regan Agency (or directly to Arch Insurance) for insurance coverage.  
202002-03  The motion passed. 
 
Code of Conduct 
After discussion, it was moved by Trustee Marmol, and seconded by Trustee Levine, that: 
It is hereby resolved that the revised Code of Conduct, dated February 2020, be approved.  
202002-04  The motion passed. 
 
Committee Updates 

• Friends – Trustees Quinn and Edwards will be meeting with the Friends on March 2, to 
discuss the new guidelines for the Book Sale and to listen to their concerns. 

• Virginia Odell Legacy – The Library is looking to identify a visible use for the funds. 
(One suggestion was to create an endowment for the Museum Pass program.) 

 
Executive Session 
 On a motion by Trustee Quinn, seconded by Trustee Edwards, the Board went into Executive 
Session at 9:13 pm to discuss a specific item of personnel. 
 
At 9:24 pm, the Board came out of Executive Session. 
 
It was moved by Trustee Marmol, and seconded by Trustee Edwards, that: 
It is hereby resolved that the CSEA Labor Agreement, covering the years 2020-2022, with 
annual salary increases of 2.5%, be approved. 
202002-05  The motion passed. 
 
It was moved by Trustee Quinn, and seconded by Trustee Huerster, that: 
It is hereby resolved that the Authorized Personnel Salary Schedule: Revision 02, February 2020 
be approved 
202002-06  The motion passed. 
 
Trustee Levine moved for adjournment at 10:03 pm, seconded by Trustee Edwards.  
 
Next regular meeting: Wednesday, 3/19/2020, at 7:00 P.M.  
 
Respectfully submitted, Mary Ann Quinn 


